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Deliver cost-effective, high-quality reviews that leverage proven analytics, technology, and quality control measures to reduce 
unnecessary manual human review while maintaining high standards of quality and accuracy

POWERED BY

	 Access global reach with in-region review infrastructure, talent, project expertise and best practices

	 Leverage defensible analytics technologies & workflows to identify and prioritize potentially responsive documents

	 Optimized human review focuses on prioritized, but not removed, document populations

	 Deliver up to 30% cost savings over traditional manual approaches while maintaining quality and accuracy through statistical analysis

iReview
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With 73% of all eDiscovery costs are attributed to review1, document review is the most expensive and 
time-consuming component of any eDiscovery exercise.  Larger data sets 
and more complex data types, like short-messaging and audio drive costs 
higher.  Newer, sophisticated technology tools, like Technology Assisted 
Review, provide teams with greater leverage to address these challenges – 
but only if equipped with the proven workflows, expertise, and resources to 
plan and execute on them.

Consilio’s iReview, powered by Complete Review, provides a compelling 
solution to cost-effectively reduce human review, by leveraging analytics, 
technology and quality control processes, while maintaining high accuracy and quality standards. 
Overseen by our analytics experts, iReview can deliver up to 30% cost savings while subject to continual 
statistical validation for quality and accuracy.

•	 Proven, defensible process managed by Consilio’s analytics experts 
and powered by sophisticated technologies. Consilio’s teams with 
computing & analytics expertise leverage sophisticated tools to 
understand document set composition, TAR prioritization (without culling) 
for responsive, non-responsive, and indeterminate documents as well as 
metadata pattern analysis.

•	 Collaborative, guided insights of the iReview process delivered through 
strong collaboration with client and counsel teams and comprehensive 
reporting on document set insights, responsive / non-responsive / 
indeterminate subsets, review progress, productivity, and quality.  Our 
experts consult with clients and counsel teams to achieve proven results 
with technology-enabled workflows. 

•	 Innovative quality management approach which includes targeting 
documents identified for validation or indeterminate documents targeted 
for review.  Teams further refine TAR models with statistical sampling and 
validated responsive / non-responsive data for improved accuracy and 
performance.

•	 Review expertise led by over 75 full-time managers.  Our review 
managers have, on average, more than 8 years of experience managing 
document review projects with expertise to guide clients on best-in-class 
review workflows while meeting local requirements.

•	 Value-based Training & Collaboration Methodology –  We invest in a 
culture of continuous training and robust methodology for our reviewers, 
review managers as well as our analytics teams. 

The iReview Difference

Client engages or Consilio 
recommends iReview workflow based 
on project specifications

Processes for collections, 
processing, workspace loading 
and identification of the review 
population are unchanged

iReview Process is Initiated
Client receives key insights on 
document corpus (inc., file types, 
communications graphs & clustering)

Consilio’s experienced analytics 
teams run TAR workflows to prioritize 
documents (without culling)

Documents are analyzed and 
grouped based on traits / 
characteristics as likely-responsive, 
likely-non-responsive, indeterminate 
categories with relevant coding 
applied

Grouped and categorized 
documents are subject to linear 
review and/or robust QC 
validation

Clients receive a workproduct that  
meets the same specifications and 
quality standards as traditional 
review workflows

Simplified iReview Process
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Active Review Presence
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Ready to Learn More?   
Visit consilio.com/review or email info@consilio.com

Secure Remote Review or on-premise capabilities are additionally available

Wireless Telecom Saves Over $800,000 in Costs Through Predictive 
Coding & Managed Review.

Client Challenge
Our client was overwhelmed by discovery requests that required broad, voluminous document 
collection and review. A balance between cost management and reasonable compliance became 
difficult due to:

•	 Rising costs associated with culling large volumes of documents.

•	 Tight discovery deadlines that required large numbers of eyes-on reviewers.

•	 In-house unfamiliarity with technology that could expedite or enhance processing, culling, and 
review of their large volume of data.

Consilio Response
With client and outside counsel collaboration we delivered technology and consulting services fueled 
by our analytics capabilities, which included:

•	 A combination of expert managed review with award-winning, technology-assisted review 
capabilities.

•	 Project and review management teams conducting a quick-turn manual review of custodians 
most likely to contain relevant data.

•	 Leveraging predictive coding technology to apply decisions from the initial manual review to the 
remaining documents in the population.

Results Achieved
•	 Reduced $800,000 in costs through the elimination of ~700,000 documents from human review.

•	 Saved 40% of the total cost of review by assessing, installing, and maintaining an in-house, 
technology assisted review solution powered by secure technology hosting and review facilities.

CASE STUDY

Learn more at: 
consilio.com/complete
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