CompleteEnterprise

Driving evolution for modern legal operations with proven technologies, workflows and talent solutions

« Capitalize on urgent, challenging, and opportunity-rich transformation initiatives with proven solution

< Elevate legal operations workflows with expert advisors to unlock greater opportunities for value'-"(:,[éatio’r];"'

< Scalable solutions from managing litigation to talent & staffing to help reduce legal depar,tméntrSlpend’,w”

launch & optimize initiatives and maximize return-on-investment

To discuss a potential
Complete Enterprise
engagement, please contact
your Consilio representative,
email: info@consilio.com, or

visit consilio.com/enterprise

Consilio ™

consilio.com

Designed as One Complete Experience to Evolve your Legal Operations

As a global leader in legal consulting and services, Consilio is committed to helping our clients evolve their

legal solutions experience. Consilio Complete Enterprise offers clients a holistic, stakeholder-centric

approach working side-by-side with lawyers, corporate IT teams, consultants, and technologists to

deliver a proven end-to-end suite of enterprise legal solutions.

Bringing together world-class expertise, robust technology & workflow enablers, and high-quality, versatile

talent solutions, each competency we deliver is tightly-integrated to drive efficient outcomes, reduce client

risk & control costs for legal operations — all designed to deliver as one Complete Enterprise experience.

POWERED BY o

Deliver on urgent, challenging, and opportunity-rich
transformation initiatives with proven expertise on your
side.

— Advisory & Strategic Design

— Technology Solution Delivery

— Legal Spend Optimization

— Microsoft 365 Consulting & Optimization
— Legal Department Management

Law Department Legal Consultants

Assessments

Years of Median

Consulting Experience

Elevate your legal operations workflows with advisors with
proven experience in unlocking greater value-creation /

risk-reduction opportunities for your organization.

— Commercial Contracting ~ ~ Legal Spend Management
- Litigation Management - M&A Due Diligence
— Legal Operations — Paper Solutions

Systems Designec In Legal Spend Contracts Negotiated

& Implemented 3enchmarking Data

Optimize your operations for efficient scale and controlled
cost with high-quality, proven talent, legal process, and
managed solutions.

- Legal Flexible Talent

- Non-Legal Flexible Talent
— Direct Hire Placement

- LPO / Managed Services

Placements Annually Curated Members in Legal  Active Legal Professionals

Talent Marketplace Staffed

Create, optimize, and manage scalable information
governance practices that control enterprise risk & cost at
scale.

— Data Privacy — Cyber Response

— Investigations -AML /KYC

— Information Governance ~ — Policy Management

— Compliance - Risk Management
Client Satisfaction

Technology M365 Consultants
Implementations
Completec
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/T‘élchno/ogy-Agnosﬁc Solutions Designed to Deliver the Right Results

Covering the full spectrum of needs for the modern legal enterprise, the Complete Enterprise team
leverages a technology-agnostic, right-solution-for-the-right-results approach to deliver for clients. Our
stakeholder-centric process evaluates your needs across your teams, then leverages our proven expertise
to recommend specific platform/s and implementation/s.

Enterprise Management | Litigation Management | Contract Management | eBilling | Matter Management | Document Management | Workflow | Risk & Compliance
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Dedicated Experts Delivering Scale, Depth & Expertise

Complete Enterprise offers clients access to a curated marketplace of over 25,000+ Legal, Non-Legal, and Professionals deployed

across 20 industries and multidisciplinary practice areas:

Corporate Commercial Cyber Security Mergers Healthcare Healthcare
Governance Contracting & Data Privacy & Acquisitions Compliance Compliance
- SEC Filings — Contract Review & — Cybersecurity Preparedness - Public / Private - HIPAA — Physician
- Corporate Formation Abstraction — Data Breach Response — Term Sheet Negotiations - ACA — Business Associate
- Entity Management - Contract Negotiation — Cross-Border Data Transfer - Post-Acquisition Integration - PHI Agreements (“BAAs")
- Corporate Governance — Contract Management — DSAR Management - Due Diligence - Pl - CON
- Legal Operations - Templates & Playbooks - DPIAs - Divestitures - Medicare - Vendor & Supply
— Contract System — Policy Drafting — Cross-Border Transactions — Technology
Implementation — Information Governance
— Llease Review — Re-Papering
- Due Diligence
eDiscovery Regulatory Intellectual Employment Litigation Financial
Compliance Property Services
— Center of Excellence Design ~ _ DA — et Frascedien — Employment Counseling - Second Requests — Banking Compliance
& Build — Efeimcld ~ Patent Preparation — Employment Litigation - Depositions _FCRA
— Less Than 2 Years’ — Ml — Patent Litigation — Employment Investigations - Research & Writing _TILA
Experience — Banking Compliance - IP Litigation — Compensation & Benefits — Motions Practice — Bank Secrecy Act
- No Prior Experience — [BIE Canawir s Eeien — IP Licensing — ERISA — Witness Interviews — Anti-Money Laundering
— Initial Review — Import/Export Control — Trade Secrefs - Wage & Hour — Court Appearances — Know Your Customer
— Quality Control — Trade Regulations — Trademark Copyright — Policies and Procures - Medical Malpractice — Mortgage Lending
- Team Leads _ Foreign Corrupt Practices Presaaiian — Workers Compensation — General Civil Regulations
- ECA & Searching Act (“FCPA’) — Trademark Copyright - Non-Competition - Commercial Liigation — Dodd-Frank
- Privilege Review & Logging  _ AR Eilferazmait — Title IX — Class Action — Payment Systems Cards
— Depo Prep — AtiE ey o - I-9 Compliance — Toxic Tort _ Garnishments
- Relativity & RelOne — Environmental Health & - Bankruptcy — FINRA
- M365 Safety (“EHS”) = Insurance Coverage — Securities
- Alternative Discovery - Specialist Advice - Insurance Defense - Lending & Finance
Platforms ~ Product Liability - Bankruptcy & Restructuring
Foreign Technology Real Estate Other
language
— Spanish — Technology Contracts ~ Commercial - Immigration
- Portuguese — Software As-A Service — Residential — Estate Planning
- Cantonese (“SaaS”) — Retail - Tax
~ Mandarin — Technology Licensing - Leasing - Family Law
- Japanese — Xaa$S - Acquisitions — Legal Operations
— ltalian — Apps/Mobile - Dispositions
— French _ Cloud Services - Title & Survey
- German _ eCommerce — Homeowners Associations
- Korean - End User License Agreements
— Russian

- Other
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S The Complete Enterprise Difference

Elevating your Workflow through Experienced Guidance, Proven Processes, and Powerful Tools

Consilio

consilio.com

To discuss a potential
Complete Enterprise
engagement, please contact
your Consilio representative,
email: info@consilio.com, or

visit consilio.com/enterprise

Global Multidisciplinary Client Support

With over 70 regions with Consilio presence across the North
America, Europe, United Kingdom, and Asia-Pacific, our
project managers, technologists, data specialists, analytics
experts, and consultants support clients with a service
experience that's second-to-none.

Program Development

We build upon best practices and our decades of experience
to develop in-house focused processes, refined through use
on your cases. We provide you with the tools to measure
performance and continuously improve your discovery
program.

Methodical Approach & Processes

Expertise developing enterprise discovery programs and
manage complex projects while working seamlessly in
partnership with you to support your projects as they develop
and mature.

Countries Worldwide
with Staffed Review
Professionals

Employees
Worldwide

Our specialists are guides, not order
takers. We challenge assumptions

based on experience and ask the right
questions at the start to keep your review
on track and on budget.

With over 100+ software and database
engineers on staff, we innovate to

help our clients excel beyond the

status quo from in-house platforms to
enhancements of off-the-shelf solutions.

Ready to Learn More?
Visit consilio.com/enterprise or email info@consilio.com

Copyright © 2022 Consilio LLC. ALL RIGHTS RESERVED.

Flexible, Innovative Pricing

Our innovative pricing models will help you stay
within budget whether you choose our services a la
carte or bundle them.

Robust & Scalable Global Infrastructure

Client leverage our expertise in implementing
systems across over 14 secure data centers with
more than 250 terabytes of client data processed
monthly. Certified and regularly audited, data centers
are staffed 24-7-364 and monitored by a global
network operations team.

Proven Across Industries & Scale

Our Complete Enterprise consultants and
advisors have over 16 years of median experience
implementing best practice operations across
industries and for organizations of all sizes.

Data Centers
Around the World

Languages Covered
in Review Projects
Globally

Our teams develop proven processes
and patent-pending QC overview to
deliver faster turnarounds without
sacrificing quality.

Through our expert advisors,
technology infrastructure, matter
expertise and proven workflows we
offer our clients global reach and local
expertise together.
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