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Working with IT/Legal  
Effectively

According to a recent Exterro survey, 49% of in-house Legal and IT 
professionals deemed this topic the 5th most controversial e-discovery 
issue at their organization during 2015. 

In this whitepaper, you will learn best practices for overcoming common 
incidents of miscommunication, insight into Legal and IT roles, and 
strategies for establishing a Legal/IT relationship. 
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INTRODUCTION
This question of how to work effectively with your IT or Legal 
counterpart is a complicated one. Not only do Legal and IT professionals 
come from different backgrounds, they often tend to speak different 
professional languages. Two different worlds, different languages.

An added element Legal needs to remember is that their IT partners 
over the last 15 years have been affected by globalization and 
outsourcing more than almost any other part of business. Critical 
IT positions have moved to areas where English is not a primary 
language, such as Mexico, Brazil, India, and Eastern Europe. So when 
you’re communicating with IT, be precise about what you are asking, 
double and triple check how you’re communicating, and document 
your requests.
 

Why is “Working with IT/Legal Effectively”  
so Controversial? 
 

The difficulty comes largely from the 
fact that litigation is a very small part of 
what your company is about and an even 
smaller part with what the IT department 
is about. The key to getting around this is 
management buy-in at the highest levels 
of the company so that when you go to IT 
and ask for help, they understand that their 
managers know e-discovery issues have to 
be a priority as they come up. 

Ten years ago, Legal didn’t always do a 
very good job of explaining why they were 
coming into the IT department and asking 
a whole lot of questions about what IT 
was doing operationally. Now we need to 
mend relationships and explain to a lot of 
IT professionals why the standards and 
expectations that are being imposed on 
them by Legal are important. 

THE LEGAL PERSPECTIVE THE IT PERSPECTIVE
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HOW TO QUELL THE CONTROVERSY 

6 TIPS FOR CREATING AN EFFECTIVE  
IT/LEGAL PARTNERSHIP

Growing data volumes and new data 
types make identifying and collecting 
data complicated and expensive. 

#1  
Educate Your Boss on the 
Importance of Developing a 
Relationship and Process with 
IT/Legal

Travis’ View
What we were educating people on is that, 
if you wait until what you are doing no 
longer works, then you’re really behind the 
curve. That was probably the biggest piece 
of education, and it wouldn’t have been with 
my direct boss—the head of litigation—but 
with the IT people. So we got buy-in from 
IT first, and then both Legal and IT took 
the software and processes we wanted to 
implement up to the executive levels.

David’s View
The General Counsel and CIO may need 
assistance understanding how dependent 
they have become on each other.  

Occasionally, their corporate objectives 
will clash. The CIO is trying to control 
and decrease costs; and the GC/Head of 
Litigation is concerned that data under 
legal hold, is not destroyed. Those two 
differing objectives and perspectives may 
lead to conflict. 
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David’s View
We met quarterly with IT personnel who 
had insight into some of the strategic, 
long-term technological changes that were 
anticipated at the company. This allowed 
us to stay informed about any significant 
changes around email or network shares 
and other relevant data sources. We met 
monthly with IT personnel who were 
involved in day to day processes that 
affected custodial data and other system 
preservation and collection procedures.

Travis’ View
To touch on our particular process, it was 
driven by Legal to set out what we needed 
to be compliant with the rules of discovery. 
In respects to a liaison between Legal and 
IT, interestingly enough we have two: our 
e-discovery coordinator is a law department 
employee, and she has an IT background, so 
she can speak “IT” for lack of a better term; 
and IT also has an employee reporting to 
their management embedded in the legal 
group. They sit two offices away from each 
other, so there’s total transparency, and they 
can see everything that the other is doing. 

#2  
Define Roles, Responsibilities  
Between IT/Legal

Having a liaison in IT and in Legal 
that understands e-discovery issues 
is imperative. They should have an 
understanding of case content and 
discovery deadlines/requirements 
essential to managing, coordinating,  
and prioritizing efforts. 
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Travis’ View
It’s certainly something that we did when 
we were installing and creating our current 
e-discovery processes a couple of years 
ago. We did a complete overhaul, and we 
had a group of SME’s from IT meet with 
our group from legal on a semi-weekly 
basis. Then, as we neared going live with 
the new process, it became a weekly basis, 
and often that was done over lunch. And 
the biggest benefit of that was because, 
in some respects you do speak different 
languages, sometimes you find you have 
the same or a similar conversation two or 
three different times before each party 
realizes what the other is looking for, but 
it may not be until four lunches down the 
road that you realize you didn’t quite get 
it, that what they were looking for was 
something completely different.

David’s View
The goal is to build personal relationships 
between the IT and Legal teams, because in 
this business ultimately it’s going to come 
down to those relationships when there’s 
some key deadline that must be met.

#3  
Bonding with IT

The Harvard Business Review 
recently reported on this topic and 
stated, “Although serendipity plays a 
role in collaboration, devoting space, 
time, and resources to communal 
eating may be more effective.” 

If Legal and IT can get to know each 
other as people, they will be more 
likely to be receptive when you ask 
for something.

Webcast Attendee Poll Question
Have you ever gone out to lunch with someone from 
IT/Legal?

8% Yes, all the time

50% Yes, every once 
and a while

42% No
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Travis’ View
Once we had a consistent, repeatable, 
documented process in place, meetings 
became much less frequent. Now if we meet, 
it will be to manage a change. Meetings are 
very topic specific now, and always include 
the e-discovery liaisons from both Legal and 
IT, as well as any other important players 
related to the topic at hand.

#4  
Schedule Monthly/Quarterly 
Meetings Between Teams

Meetings drive home the 
significance of success in 
E-Discovery and hold various 
groups accountable for their 
impact on overall risk. Be 
accurate and precise on what 
you are asking for from Legal/
IT, and include all groups that 
participate—even tangentially—
in e-discovery efforts.

Travis’ View
If everything goes very smoothly, there’s very 
little to pick apart. It’s only when there is a 
glitch that we have something to talk about. 
So in that case, you would just go back and 
get everybody who was involved in the 
process and start from beginning, checking 
every step in the process document. And 
oftentimes what you find in terms of missing 
data sources is that maybe the paralegal or 
attorney who scoped out the whole order in 
the first instance forgot to add a custodian. It 
could be as simple as that.

#5  
Document and Consistently 
Refine and Further Define 
the Process

If discovery is not the “regular 
job” of IT resources performing 
the tasks, standardized 
documented processes 
provide a way to get required 
data with confidence in the 
results, along with added time 
efficiencies, because they 
prevent the need to “reinvent 
the wheel” each time.

Webcast Attendee Poll Question
Do you document e-discovery related actions 
throughout a case/project?

30% Yes; we 
document everything 
and it’s automated

61% Yes; we try to 
document everything 
but don’t since it’s not 
automated

9% No
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David’s View
Quite frankly, a lot of the detailed project 
tracking is still happening in spreadsheets.  
Some of the commercially available Legal 
Hold products now do a much better job 
of allowing you to be able to track not 
just custodian data but case and project 
data in the system. They also allow you to 
standardize the format and text of requests 
to IT for different types of data.

#6  
Create a Universal Tracking 
System for Tasks/Projects

Many teams use an ad hoc 
combination of tools (spreadsheets, 
Google Drive, etc.) while other 
legal teams use a universal tracking 
system to ensure visibility into 
project status.
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How Exterro Technology Helps

LEARN MORE

Exterro Project Management
Exterro Project Management is the only purpose-built project management system 
designed specifically to orchestrate the workflows and activities associated with 
e-discovery and other legal processes. Easily modified user-defined workflows 
coordinate all relevant tasks and activities, including preservation, collection, 
processing, review and production.

http://www.exterro.com/e-discovery-software/exterro-project-management/?utm_source=collateral&utm_medium=ebook&utm_campaign=use-case-5&utm_content=whitepaper

